PU’'U KUKUI ELEMENTARY SCHOOL
COMMUNITY COUNCIL

SCCMEETING : ]
10.24.2018 |r START: SPM | END: B PM | SCHOOLOFFICECDN_FERENCER@M AR, — -

| Meeting called by Principal cnad Okamutu - S - o

| Type of meeting Reguler Meeting

| Facllitator Principal Chad Okamoto - |
Note taker - Alvarc Coimbra -

mekeeper Alvaro Colmhta R - B
Attendees Alslinn CIevenger. Alvaro Coimbra, April Gragas, Chad Okamolo. Elizabeth Ayotle. Jamie Fu]loka. Kepa Cabanas. Kim Tanaka,

Kristen Stafford, Lori Teragawachi, Meleana Aurelio, Rhonda Fosbinder

Absent I No one ) - B
ITEM # 1 | INTRODUCTIONS AND OVERVIEW OF 9/26 MEETING.

| Mr. Dkamoto thanked all for coming and gave all Membars ihe oppuﬂunlly to Introduce ihemselves

' Mr. Okamoto want over the SCC Bylaws and other Important Information fuund in the sce hinder with first time atlendees

Mr. Okamoto explalned the purpuse of the School Community Counci)

The following persons offered their services:

Alvaro Colmbra for Secratary

Jamie Fujloka far Vice-(:hairpei;en

Rhonda Fosbinder for Chairpersan

r— 7—r—

TEM# 2 | ELECTION OF OFFICER:

Ms, Loyl Teragawachi made a MOTION to ELECT the iullewlng members ia arder te comply with Article 1V, Section | of SCC Bylaws:

Alvaro Colmbra for Secretary, Rhonda Fusblndar for Chal:persun and Jamie Fu)ioka for Vice- cnaliperson

| Ms. Kristen Stafford second the molion

All in attendance iavured the motion - Na ane vated agalnst it |
TITEM # 3 | CURRENT MEETING AGENDA; 7 HABITS PAREN

. Mr. Okamoto presented the agenda of the meeling for lhe benefit of those who had nat altended the previous meeting

Mr. Okamoto explained to the group the “theme” of uur schonl which is the “7 Habits" |

School staft memhers discussed the need oi scheduling a trainlng seminar of lhe 7 Habits for parents

Mr. Okamoto upened to floor for Q & A s

'u:‘-.—"« ”, JJ_.. ESE] |.frgi|i :| '-_'_s_t=_ i Hi ENT SURVEY

Mr. Okamotao went over Students ranklng reports shuwlng how our students did in Math, Literacy & Science Froiiclency tesis

Mr Okamoto shared school repun results for Math Gmwth MGP, Achlevement Gap, overall atlendance siudeni demagraphlcs, elc

Mr. Okamoto distributed results of a School Quality Survey glven during Spring 2016 to students at 4"' & 5w grades He asked us to review thern and save any
questions we might have for our next meeting

MEM#5 ['AGENDA FOR NEXT MEE

Ms. Kim Tanaka advised attendees of the following Items, which need to be discussed during our next meeting: Full-time salary & casual positions allocations

| due In May 2017 as well as possibly going aver 2017 school budget

Next meeting was scheduled for Mnnday. 11/28
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11.28.2016 Time: 5:07 PM - 6:15 PM | SCHOOL DFFICE CONFERENCE ROOM
Meeting called by Principal Chad Okamoto
Type of meeting Regular Meeting
Facilitator Principal Chad Okamoto
Note taker Alvaro Colmbra
| Alslinn Clevenger, Alvaro Coimbra, April Gragas, Chad Ckamoto, Kepa Cabanas, Kristen Stafford, Lori Teragawachl, Meleana
Attendees
Aurelio, Rhonda Fosbinder
i Absent Jamie Fu]loka Kim Tanaka, Ellzabeth Ayolte

Incidents & Discipline Offenses

Attendance

Tripod Survey & Perceptual Data

Demographlcs {ethniclties, Incidents, Attendance,

Mr. Okamoto analyzed the above reports and showed the council the strengths ofour school and challenges we cunantly face |

EITEM# 270 Leadar in Mot & T HabISA L

Mr. Okamoln explalnud about the “Leader in Me” framework -

Mr. Okamoto reviewed the Lighthouse Team graphics

Kristen Stafford further explalned and made clarifications regarding the “7 Hahlls program which encourages teachers to apply it In their classrooms

while students are mwardud for excelllng in putting the program In action

e

' |[staffing & Classroom Needs - _ ..
Principal Okamoto shared about staff projections for 2017-2018 school year as well as the pros and cons of addlng portable classrooms should the |

UTEM #73

number of students exceed current classroom capacity.

E Mr. Okamoto also shared about the “Growth Block” program and how it has been making a very positive impact In students’ reading levels

Mr. Okamoto requested from the g;;;lp to go over the reparts and Information shared during meeting so we may come up with Ideas on how we can

achleve our academlc and financial goals durlng the upcomlng school year

LITEMS #4 & 5.3 *Growth Mindset” Traing Stafl Days & K

Staif members shared the Imporiance of additional “no student” days so staff may recelve vltal ‘Gruwlh Mlndset" tralning as well as Waver days iur

first week of kindergarten ;; klds and teachers may adapt. A request was made to allow schnol to m.aka same reguests for next school year

A mntlun was made by Rhenda Fosbinder that councll would authotlze schunl to make both requests and to select exact dates once 2017-18 calendar

Is avallable Lori Teragawachl second the motlon. All voted In favor of it

| Next Meeting Agenda: To discuss membars’ [deas on how to deal with staff & classroom needs. Go aver school budget
NEXT MEETING DATE/TIME: MONDAY, JANUARY 30™ AT 5 PM
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SCC MEETING MINUTES
| ENDTIME:BPM | LocATION:SCHODL PP oM S

Meeting called by Principal Chad Okamoto

Type of mesting Regutar Meeting

Facilltator Princlpal Chad Okamoto

Note taker Alvaro Colmbra

Timekeeper Alvaro Coimbra

Attendees Alvaro Colmbza, April Gragas, Chad Okamoto, Kepa Cabanas, Kim Yanaka, Lori Teragawachl, Meleana Aurelio, Rhonda Fosbinder
Absent Alslinn Clevenger, Elizabeth Ayotte, Jalme Fujloka, Kim Tanaka, Kristen Stafford

Acceptance of the minutes for our last SCC meeting was motloned by Lori Teragawach| and seconded by Alvaro Colmbra, All prese nt favored the motion

Principal Okamoto shared data and explained the budget based on projected enroltment.

April shared the need of all SCC members to prepare for an upcaming election for next school year SCC members

Kepa and Meleana offered to approach 4' graders on Joining the SCC

Aprll shared about the current need to hire a new part-time office staff person, however since we'll be losing a part-time employee soon, a change from

Part-time 1o full-lime would be needed. The additional amount needed for the position is already approved In the 2017-18 school year budget so no
_addbianal funde
Will be required.

ITEM # 4

School 16 begin Invitation Lo parents to attend SCC meetings by adding meeting dates & times to school calendar

SCC members discussed the upcoming Leadership Day Event coming up on 3/17/17

Principal Okamoto suggested all 5CC members to review Academic & Financial Plans so we can offer suggestions

Next SCC meeting: February 27 a1 5 PM

Following meeting: April 3™ at 5 PM
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Type of meeting Regular Meeting
Facllitater Principal Chad Okamoto
Note taker Alvare Colmbra
Timekeeper Alvaro Coimbra

Alslinn Clevenger, Alvaro Colmbra, April Gragas, Chad Okamete, Elizabeth Ayotte, Kepa Cabanas, Kim Tanaka, Kristen Statford, Lorl

(LU Teragawachi, Meleana Aurelio, Llanne Dela Cruz (school staff)

Absent Jamie Fujloka, Rhonda Fosbinder

Minutes of 1/30 meeting were accepled after comectlon was to be made on item #3. Attached please find cornrected copy of docu ment

ITEM.# 2 GG o pltbrs O TR e T R e Thor i T a5

Report data Is being looked at more, in order the school may become more sensitive to culturally sensitive greups In order to increase Invelvement and

Particlpation.

We discussed movie night at Hale Makana

Principal Chad asked if anyone had any recommendations

We discussed the need to focus on bullding a culture of respect (7 habits) as priorlty for the first 1-2 weeks of the next school year as well as the posslbility

of another family cultural event

We discussed the Department of Education Accreditation for all schools Including Elementary Schools, In 2 years. The process starts now. Visitors wlll be

Coming In April and will be setting up interviews,

Kids are very exclied about the playground; ball drlve & bingo night (school needs more balls}

HTEM ¥ GHSSTTTH I
Next meeting: April 37 at § pm
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Type of meating Regular Meeting
Facilitator Princlpal Chad Okamoto
Note taker Alvaro Coimbra
Timekeeper Alvaro Colmbra

Attendees Alslinn Clevenger, Alvaro Coimbra, Chad Okamoto, Ellzabeth Ayotte, Kepa Cabanas, Kim Tanaka, Krlsten Stafford, Lori Teragawachi,
Rhonda Fosbinder

Absent April Gragas, Jamle Fujioka, Meleana Aurelio,

Princlpal Chad and Beth Ayotte shared about Pu'u Kukul’s “Three-Year Academic Plan 2017-2020" and answered questions from members.

Motion was made by Lorl and seconded by Kristen to accept the review and explanations of the Three-Year Academic Plan” All members present were |n favor

ITEM # 3

Motlon was made by Rhonda aad seconded by Lori to defer acceptance of last meeting's minutes until our next meeting, so members may have a chance to
review It. All members present were In faver

ITEM # 4

Principal Chad left the meeting so members could complete Principal Survey. Upon completlon Chairperson Rhonda Fos binder signed on behalf of SCC.

Next meeting was scheduled for Monday, August 14™ at 5 pm




